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VOLUNTEER IMPACT 2017 
 

64 volunteers contributed 

over 1,800 hours 

valued at more than £25,000 

more than 

2000 
bulbs planted 

over 50 
bags of litter 

collected 

1583 
facebook followers 

1 AWARD 

‘Hero of the Month’ 

3 ‘Stalled Spaces’ 
brought back to life 

Gained Charitable Status 

22  

MAY 

2017 

more than 

£6000 
secured funds 

£10,000 
awarded through 
participatory budgeting 

4 
Community Events 

Spring Fling 
Big Lunch 

Family Feastival 
Xmas Festival 2 

new groups launched 

Cumnock  

Gardening Club 

THE WEE SEWING  
BEE 



 

Outdoor Activites, Open Spaces 
& Better Town Appearance 

Local Economy & Services 

Community Facilities, 
Activities & Events Tourism, History & Heritage 
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Do you fancy  
getting involved 

Supporting your local community  
through volunteering 

Thinking about volunteering? Want to get involved in  

activities and events in your community? Have an idea that would 

benefit the wider community? Or simply want to know a bit more 

about Cumnock Action Plan? 

www.cumnockactionplan.org 

info@cumnockplanaction.org.uk 

    cumnockactionplan      cumnock_plan  

Working together to make Cumnock better to live in, work in 
and visit for all. 

If you have an interest in community events; community facilities; 

the local economy; services; tourism; history or heritage; town 

centre appearance or community open spaces … or anything at 

all - we would love to chat with you. 
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On 22nd May 2017, Cumnock Action Plan became a Scottish Charitable  

Incorporated Organisation. Their charity number is SC047436. 

Outdoor Activites, Open Spaces & Better Town Appearance 

The Outdoor Activities, Open Spaces and Better Town Appearance  

subgroup have had a busy past 12 months. Some of their key priorities over the 

past year have included Woodroad Park, planting more trees and flowers,  

identifying spaces for a community garden, organisation of Cumnock’s first EVER  

‘Big Lunch’ and consulting with the wider community on the upgrade and  

regeneration of Cumnock Town Square.  
 

Community Litterpicks 

With support from Outdoor Amenities, we organised two community  

litterpicks, collecting over 50 bags of rubbish from the Woodroad Park and also 

the banks of the Glaisnock River. We’ve had whole families involved in these litter 

picks which has been brilliant to see. With a donation from David at Giraphics, we 

have some branded hi-viz vests for events this year - so look out for us. The  

success of these events earned the group the award of ‘Hero of the Month’ from 

Keep Scotland Beautiful.  
 

Stalled Spaces 

The group identified a few tired looking spaces around Cumnock that could be 

brought back to life with some flower and shrubs. One of the main plots was the 

large flower bed beside Asda. The group sourced local donations and took to 

bringing a ‘stalled space’ back to life. It certainly turned out much colourful than 

its ever been, turning a few heads at the same time.  
 

The Big Lunch 

Cumnock hosted it’s first ever Eden Project inspired Big Lunch back in June. It 

brough together neighbours, friends and families to share lunch in the  

Woodroad. Over 200 families turned out and took part in some of the fun and 

games that we were available on the day. It was hugely successful, so the next 

one is set for Sunday 3rd June 2018, Woodroad Park.  
 

Bulb Planting 

With another fantastic donation from Tesco, DW Shaw & Morrisons, the group 

were again able to plant more Spring bulbs in the Tanyard. Over 2000 bulbs were 

planted back in November and it was great to see some new volunteers get  

involved, including some members of the Things Tae Dae Social Hub. We’re  

hoping to plant some more this year along with some trees.  
 

Woodroad / Town Square 

Working with Central Scotland Green Network Trust, we have developed a  

management plan for the woodlands surrounding the Woodroad. The plan  

includes upgraded pathways and signage. Resurfacing and lighting is due to  

be replaced during the Summer of 2018. Funding was made available to  

Cumnock from East Ayrshire Council to be spent specifically on the regeneration 

of Town Squares. Following consultation, upgraded lighting, seating, town  

signage and flowerbeds had all be identified as things the community wanted the 

funding spent on. This is progressing and should be complete by late 2018. 

Community Facilities, Activities & Events 

Cumnock Action Plan volunteers, along with many local people, businesses and organisations have been involved in the  

organising, planning and delivery of some hugely successful events over the past year. Over 50 volunteers,  

20 voluntary organisations and 10 local businesses have all been involved in each of the events which attracted over 

3500 people. 
 

Spring Fling 
 

The first ever ‘Spring Fling’ was organised on Sunday 30th April. This event tied in with the Tour of Ayrshire cycle race, 

which attracted over 2000 cyclists to this first time ever event. Cumnock Action Plan saw this as an opportunity to host 

an Easter themed event in the Square for residents and families and proved to be a spectacular day for all  

involved. Some of the activities included and Easter market, Easter bonnet parade, egg rolling on Tower Street, beat 

the goalie with Cumnock Juniors and not forgetting world class cyclists coming through our town centre. 

Family Feastival 
 

The ‘Family Feastival’ in the Dumfries Arms Hotel was a family themed event that celebrated food and drink. It was also 

an opportunity for partner agencies involved in the Sustainable Cumnock project to engage with members of the  

community. There were fun activities for the kids and also a film of Old Cumnock that was shown by the Cumnock  

History Group. The Glasgow Playbus, sponsored by Morrison Construction also offered a soft play for the kids young 

and old! 

Cumnock Christmas Festival 
 

The ever popular ‘Christmas Festival’ made a return to the Square on Friday 24th November. It was a hugely successful 

event again this year, made up of Christmas stalls, live entertainment, late night shopping, best dressed wheels and pet 

competitions, travelling Nativity and carol singing and not forgetting a guest appearance from Mr & Mrs Claus who gave 

out over 400 gifts to local children. Over 1200 people attended the event in the snow - which added to the Christmas 

feel of the event. Young people involved in #iWill campaign volunteered over 100 hours towards the Festival this year. 

Online Database 
 

Most recently the subgroup have working on developing an online database of community groups that are active in the 

area, who the key contacts are and how people can access the groups. This information is being listed on the Cumnock 

Action Plan website at www.cumnockactionplan.org or email info@cumnockactionplan.org for further information. 

 



 

Tourism, History & Heritage Local Economy & Services 

The Tourism, History and Heritage subgroup have had an action packed 12 months. Some of their key priorities 
over the past year have included putting Cumnock ‘On The Map’, promoting historic Cumnock events and  
activities, promoting and delivering cultural events and activities and the promotion of modern Cumnock as a 
come-to destination. 

Tourism - Putting Cumnock On the Map 

Over the past year we have developed online Community 

& Business Directories and a ‘What’s On in Cumnock’  

section within the Cumnock Action Plan website, as well 

as promotion through our social media groups. The group 

have also been designing the Cumnock Town Centre Map 

that will be placed at the Square, Townhead Shopping  

Centre and the Bus Station. The Cumnock Heritage Trail 

Map, planned by Cumnock History Group, will be placed 

on the reverse side of the Town Map in the Square.  The 

group are continuing to pursue the development of an 

app to provide information on heritage, walking and 

woodland trails, as well as community and business  

directories. 
 

The group have also been working in partnership with Sir James McMillan of 

the Cumnock Tryst in producing the story of the Bell Tree and Armistice 2018 

to a local, national and international audience. The group have continued to 

promote Cumnock, with over 20 articles appearing in local and national press 

over the last year. 

Historic & Cultural Activities and Events 

In partnership with Cumnock History Group and Cumnock Business  

Association, a further reprint of 1500 Cumnock Heritage Trail leaflets has 

been produced. This will further promote historic Cumnock and encourage 

people to walk the route, learning some local historic facts as they go.   

Leaflets are available in many community buildings and businesses. 
 

A Halloween themed clean up in the old cemetery was organised late 2017. 

This involved local residents and many young people, all keen to hear the 

horror stories of Cumnock and find out more about their ancestors.  
 

Cumnock History Group ran an outdoor screening of historic films and  

photographs of Cumnock at the Family Feastival, Spring Fling and also the  

Cumnock Christmas Festival. This was very well received by visitors of all  

ages. 
 

During 2017, the subgroup also supported Cumnock History Group’s  

 successful Heritage Lottery Fund application for £10,000 to undertake the 

Pennyland’s Camp Project - delving into some WW2 history on the grounds 

of Dumfries House. The project involved an archaeological dig of the site,  

capturing of local stories and memories, desk based research and also the 

creation of a dedicated website and social media group. The project lasted 

one whole year and culminated in a 6 month long exhibition at the Baird  

Institute, a programme of educational talks and also a family fun day. The 

project has attracted over 30 new volunteers and an additional £5,750 in  

non-cash contributions, 840 volunteer hours and over 300 visits to the  

exhibition in the first month.  
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Local businesses in Cumnock continue to offer a unique, personalised service in a diverse, traditional and  

contemporary choice of shops and facilities. Through working together, local businesses are sharing their vision 

to deliver the priorities for town as identified within the community’s Action Plan. Local businesses are  

continuing to market the local economy and encourage people to ‘shop local’, as well as promoting the  

opportunities that exist within a successful local economy. Finally, connections continue to be made to local  

assets that can attract additional footfall into the town centre. 

Cumnock Business Association 

Businesses within the community continue to thrive and closer working partnerships have developed over the 

past year through the establishment of the Cumnock Business Association. Membership of the Association has 

grown to a steady number of local businesses who meet on a monthly basis to consult with East Ayrshire Council  

Economic Development team on development and progress of regeneration within the town centre. Progress has 

been slow, but work has now commenced on the new build and 2018 will see 

the completion of this project. 
 

A very positive partnership with Police Scotland saw the Business Association 

purchase a dedicated mobile phone for shops and organisations should they 

have concerns or information they need to share. Inspector Colin Shearer is a 

big supporter of this initiative and statistics show it is working well for both  

local businesses and Police Scotland.  

 

In the past year, local businesses have also benefitted from free Business Gateway training organised locally at 

times to suit local business people. Advice sessions have also been offered  to potential new businesses covering  

areas such as routes to funding, market research, business planning, workshops and networking opportunities. 

East Ayrshire’s Economic Development team also delivered a social network marketing workshop which provided 

business owners with the tools to raise the profile of their business to attract new customers and how to put 

Cumnock town centre on the map. 

 

Members of the association have been working on the development of loyalty card that will be available to  

customers of members of the association. The loyalty card will be launched in Spring 2018. Each business will 

have their own terms and conditions but it is hoped it will be well received by local shoppers and people visiting 

the town on a regular basis.  
 

Cumnock is On The Go & Learning 

Linking to the theme of Better Town Appearance, consultation by East Ayrshire 

Council was launched in December 2017 to explore the redesign and  

improvement of the current bus stands in the Tanyard. Online surveys and 

community open events were held, with the consultations ending in February 

2018. Feedback will be given to the community at a later date, with work to be 

scheduled for 2019. 
 

Services continue to thrive with Morrison Construction, the company contracted to deliver on the new Robert 

Burns Campus. Staff are working with local schools and community groups, delivering STEM activities (science, 

technology, engineering and maths) as a means of developing skills and knowledge and corporate social  

investment in the town as part of the development of the school campus.   

 

16 businesses are now members of the Cumnock Business Association.  

The Association meet on a monthly basis from 7.45am - 8.45am 


